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1. The UNECE initiative on revealing and support of 500 best People-First PPPs 
 

1.1 General approach to pf PPP, what are the goals, and what is the criteria 
1.2 Why pf PPPs are important to Ukraine; 
1.3 The importance of having a pf PPP program to IFIs and to Ukraine; 
1.4 The example of Kiev City State Administration. 

 
 

2. Emerging international infrastructure programs, opportunities to Ukraine and 
neighboring countries. 
 
Catalyzing the geography to promote economic and social development. 
  
 

3. Priorities to close the infra gap, the role of pf PPP in Ukraine and neighboring 
countries 
 
Vision about institutional and political support, legal framework, social and 
environmental agendas, international cooperation.  
 
 

People-first PPPs are PPPs that follow Sustainable Development and aim to achieve the SDGs 

Sustainable Development (SD) has been informally part of the UN agenda since 1972 in 
Stockholm, being formalized in 1987 in Oslo with the Brundtland report. In 2015 the UN has 
adopted SD has the base of the UN agenda for 2030 and called it the Sustainable Development 
Goals (SDGs) and it was approved by all 193 UN member states. In a simple way it can be said 
that SD is a development model that works simultaneously with three vectors: the social, the 
environmental and the economic. For this reason, SDGs although having 17 goals and 169 targets, 
are associated with the 5 Ps: people, planet, prosperity, peace and partnerships. Recognizing 
peace essential a 4th P for peace was added, and to ensure all goals will be met, a 5th P was added 
for partnerships. People-First PPPs can therefore be associated with Public Private Partnerships 
that follow the SD agenda and wish to contribute to the achievement of the SDGs. 

UNECE has been developing PPP standards as a way to assist UN member states on ways to 
implement PPPs as part of their investment program. This top down strategy has been 
complemented by a bottom up, hands on approach since 2015. Rather than looking for perfect 
case studies that simply do not exist, UNECE has been looking for real case studies where local 
policy makers and local actors have been showing how is possible to combine SDGs and PPPs. 
The 1st compendium was presented and published in Geneva in 2016, the second in Hong Kong 
in 2017, and this year again in Geneva. Today 120 case studies can be visited at UNECE website.     
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Ukraine benefits, from adopting and integrating people-first PPPs as a development policy 

 All UN member states have signed the UN 2030 agenda and therefore are bound to achieve the 
SDGs. People-first PPPs are indeed important to all UN member states. Ukraine plays today an 
important role in the world and in Europe as it bridges the global west with the global east, and 
the north with the south of Europe. The achievement of the SDGs have in mind the quality of life 
to all people, the protection of the planet, peace as a ground for prosperity and a partnership 
ambiance between all stakeholders: public, private, the civil society or the academia. 

To achieve the SDGs, it is necessary to provide public services to communities, and for these 
services to exist, a great volume of investment needs to take place. Today public investment 
alone would not be enough and for this reason the private capital is formally invited to take an 
important role. For the development of Ukraine region and that of its surrounding states, 
important infrastructure projects are required, and the possibility of using people-first PPPs is 
indeed important as it should combine at the same time the best of public and private as well as 
the SDGs as guiding principle.  

 

The importance of having a people-first PPP program to IFIs and to Ukraine 

For capital providers, both equity and debt there is an obvious link between risk and willingness 
to participate in projects as well as the cost and the conditions for capital to be available. 
International Financial Institutions (IFIs) are always looking for good projects to invest and 
finance, and those projects that have a solid balance between public interest and private 
dynamics, as well as social and environmental agendas are more likely to have the interest of the 
capital providers and to benefit for better financial conditions. 

 

The example of Kiev City State Administration 

Ukraine presented this year in Geneva, UN Palais des Nations at the International people-first 
PPPs an innovative pf PPP model: ”Introduction of the system for fixation of violations in the 
field of road safety in the automatic mode in the city of Kyiv and in Ukraine”. This case study 
is an extraordinary example on how to combine the SDGs and PPPs. On one hand the Kiev City 
Administration attacked the problem of road accidents the first cause of death among young 
people and aims to reduce by 25% the existing numbers. The City of Kiev combined Goal 2 
“Good Health and Well Being” with Goal 11 Smart and “Sustainable Cities” with public interest 
and private capital & dynamics. This represents the ability to promote people-first PPPs in 
Ukraine as well as it is an example to all cities around the world that aim to combine 
sustainable with smart cities development. The link to the case study may be found through the 
link attached. https://www.unece.org/fileadmin/DAM/ceci/documents/2018/PPP/Forum/Documents/Case_Study_Database_2018.pdf 
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Emerging international infrastructure programs, opportunities to Ukraine and neighboring 
countries. 

Globalization is happening, and it is an opportunity to create jobs, improve the quality of life, and 
adopt new way of transforming our landscape and living environment, protecting the planet. It 
is also a way to prosper adopting innovation in all its different angles, being technology, 
governance and investment models. Catalyzing Ukrainian geography to promote economic and 
social development is therefore a must rather than an option. SDGs and PPPs offer a unique way 
to bridge geographical infrastructure gaps with new capital providers and technology. The city of 
Kiev has shown the way with its people-first PPP project mentioned above. Other projects and 
programs offer the same type of opportunity at a greater scale. A good example is today the Belt 
and Road Initiative. 
 
Understanding macro geographic “infra gaps” is indeed the base of an investment program that, 
when organized according to the SDGs generates a tremendous pipeline of projects that will 
benefit, Ukraine and the neighboring countries. One approach can be to systematize a vision of 
what the region could be in 2030 and to use the SDGs as a strategic tool to present and support 
this vision. The next step will be to define tangible objectives that will have a people, planet and 
prosperity for all communities. These objectives should then define a list of transformational 
projects that will be the means to achieve the SDGs. Regional cooperation is key, as in most cases 
being transport, energy, utilities the regional flow need to be secured for the projects to make 
regional sense. As financial institutions prefer to be involved on projects that have gained 
traction, it becomes essential that central and local administrations are aligned on presenting 
these projects along with their respective priorities. Likewise, it is also essential that local private 
sector is involved to ensure the positive externalities of these projects will benefit the local 
communities in the first place.        

 
 
Priorities to close the infra gap, the role of pf PPP in Ukraine and neighboring countries 

 
A clear vision, with tangible goals, supported by development policies involving the 
communities, is therefore essential to diminish the infra gap in Ukraine and in the neighboring 
countries. This process involves political will, policies and laws that require political alignment, 
the appropriate legal framework, normally supported by strong social and environmental 
agendas. This process is enhanced as institutions are stronger and reflect a political risk as small 
as possible. As vision, objectives and strategy of implementation are clear, and the strength of 
local institutions is recognized international cooperation happens naturally. It is however crucial 
to have successful pilot projects. People-first PPPs is a non-stop process of improvement with 
trust being build, as steps are taken, and positive outcomes are visible. This virtuous cycle with 
improvements happen at three levels simultaneously: projects, programs and policies, as an 
example of success in Wales and the Welsh Infrastructure Investment Plan (WIIP), also part of 
the UNECE people-first PPP compendium.  
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Websites: 
https://www.unece.org/cicppp/public-private-partnerships-ppp/icoeppp/pppbab/business-advisory-board/pedro-neves.html  
http://www.globalsolutions4u.com/ 

 
Bio 
Responsible for generating Development Policies based on Sustainable Development, designing and 
implementing Infrastructure Investment Plans, originating, managing and delivering over USD 10 billion 
in infrastructure asset deals in over 65 countries in Europe, Africa, the Americas and Asia. 
 
Infrastructure asset projects range from Oil & Gas (upstream and downstream), Power (fossil and 
renewable in production, transmission and distribution), Environment (water, water treatment & solid 
waste, Mobility (Airports, Ports, Roads, Railways, Metro), Social Infrastructure (Health, Education, Public 
Administration), Real Estate and Urban Development, Logistics, Industry, Mining, and Oil & Gas. 
 
Has achieved success managing investment operations, in new ventures, new markets and with new 
partners due to more than 25 years of field experience operating and managing projects and special 
purpose vehicles (SPV’s) in the development and exploitation phases. The 10+ years’ experience working 
with the public sector (United Nations, central and local governments, and public owned entities) 
designing and implementing policies for public sector investment have given him a unique perspective 
on public interest that has been key in originating deals and developing People-First PPPs throughout 
the world.  
 
These activities cover the full life cycle of asset development starting with interpreting infrastructure 
gaps, analyzing demographics and market tendencies, designing products and business models, defining 
strategy and aligning goals between share and stakeholders. This process goes from starting up and 
or/reorganizing management teams, carrying out fund raising (debt, equity, mezzanine) and 
implementing the necessary governance models.  
 
Has been lecturing on Business Development Strategy since 2001 and is the founder of the first MBA on 
Urban Renewal for which he has lectured on Sustainable and Urban Development and Urban Renewal 
Business since 2010. From his relationship and work with Harvard Business School, Tsinghua University 
and IESE Business School in Barcelona, became more involved on scientific research, combining: 
engineering (the ability to physically transform the planet), business (the ability to establish financial 
sustainable solutions), and social sciences (the ability to promote economic and social growth) through a 
more pro-active academy that promotes sustainable development based on: people, planet, prosperity, 
peace and partnerships. 

Pedro Miguel Rocha e Mateus das Neves  
 
Email :   pedroneves@globalsolutions4u.com 
Telephone:  +351.962.980.725  
Address: Rua Sant’Ana 911, 2750-581, Portugal 
Nationality:  Portuguese 
Birth:  4 July 1965, Luanda, Angola 
Languages: Portuguese, English, French, Spanish 

 
 
 


